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Abstract:

Mitti Mahal is an innovative online store focused on selling clay tableware and decorative
products. This project aims to combine traditional craftsmanship with modern technology to
create a platform that offers unique, ecological and health-conscious alternatives to mass
products. By purchasing products directly from local artisans, Mitti Mahal ensures the
authenticity and quality of its offerings while supporting sustainable practices. The store
caters to environmentally conscious consumers, people interested in home decoration and
people who use natural materials for their health. With strategic digital marketing,
collaboration with influencers and strong investment in customer satisfaction, Mitti Mahal
aims to establish a significant position in the handmade clay products market niche. This
article explores the business model, market potential and strategic initiatives to drive growth

and foster a loyal customer base.
Introduction:

The global electronics market has exploded in recent years and the demand for unique and
eco-friendly products has grown significantly. Mitti Mahal, an online store specializing in
decorative objects and tools made of clay, is trying to capitalize on this trend by offering
sustainable handmade products. This article discusses the business model, market analysis
and strategic approaches to position Mitti Mahal as a leading player in the clay market niche.
Mitti Mahal aims to provide your own platform where you can showcase and sell your
creations to a global clientele .1t is an online store where one can explore clay made products
such as utensils, water containers, decorative items and much more. As we will tell you
further, this is not just an ordinary online store. It's like a special place where you can find
earthenware that is not only beautiful but also really easy to buy. If you have questions or
need help while shopping, we have a chat room where you can talk to someone from Mitti
Mahal.
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Business Model:

Mitti Mahal operates as an online store that connects consumers with high-quality handmade

clay products. The business model is based on three main components.
Product Sourcing: Work with local artisans to obtain unique and authentic clay products..

E-commerce Platform: Development of a user-friendly website and mobile application to

facilitate online shopping.

Customer Service: Offers excellent customer service, including free returns and fast support.
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Customer Description:

Customer is the end user of Mitti Mahal's online shopping platform. They interact with the

system to browse, select and purchase ceramic and decorative products.

Role in the system: Customers begin an interaction by viewing inventory and adding
products to a cart. They have a unique username that allows the system to track their
activities and preferences. Importance for research: Understanding customer behavior is core
to Mitti Mahal. Analyzing customer interactions helps adjust marketing strategies, improve

user experience, and increase customer satisfaction.
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Edit Cart Description: This process involves adding, deleting, or updating a customer's cart.

Information flow: From the client: The system receives the user ID and the requested

changes (InventorylD, Quantity).
Cart: The updated cart data (warehouse id, quantity, price) will be saved.

Stock/Out of Stock: The system checks inventory levels (InventorylD, Quantity, Price) to

ensure stock availability.

Research Importance: This part of the system reflects the dynamic nature of e-commerce,
where customer decisions are constantly changing. Effective cart switching processes can

reduce cart abandonment rates and increase conversion rates.

View Cart Description: This feature allows customers to view the current contents of their
cart, including information such as Inventory Number, Author (Maker/Artist), Price, Book
Title (Product Name), and Quantity.

Information Feed:

From Cart: Gets current cart information.To the customer: shows the current status of the

shopping cart.

Research Significance: Cart visibility is an important feature that influences purchase
decisions. Clear and detailed views of shopping carts help ensure transparency and increase

customer trust.
Cart Items Description: This database stores the items currently in each customer's cart.
Stored information: warehouse 1D, quantity, price.

Role in the system: acts as a temporary warehouse for the products chosen by the customer

before the final purchase.

Importance for Research: Maintaining an accurate and real-time shopping cart is critical to
customer satisfaction and operational efficiency. This information also provides information

about popular products and customer preferences.
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Inventory Description: This database tracks all products available in stock at Mitti Mahal,
including information such as inventory ID, author (maker/artist), price, book title (product

name), and quantity.
Stored Information: Inventory ID, Author, Price, Book Name, Quantity.

Role in the system: Ensures that product availability is clearly visible to customers. It is

updated in real time when products are added or removed from the cart.

Research Importance: Effective inventory management is critical to reducing costs and
ensuring product availability. Understanding inventory dynamics helps predict demand and

effectively manage supply chains.

Cart products (output) Description: The final state of the cart before the customer goes to
checkout. It contains all the products, their quantities and prices. Displayed information:
author, price, book name (product name), quantity.

Role in the system: Provides the customer with a summary before making a purchase

decision.

Research Significance: This result is critical to the purchasing process. It must be accurate

and user-friendly to ensure smooth transactions and reduce cart abandonment rates.

Integration into Research ThemesCultural and Historical Significance: Understanding the
types of ceramics of interest to customers can help emphasize their cultural and historical

significance and enhance the marketing story.

Health benefits: Information about product benefits can be added to stock information to

influence customer choices.

Environmental Impact: Inventory information may include environmental labels that promote

durability of clay products.

Market analysis and business strategies: Information about customer interactions with the

shopping cart and inventory helps to analyze market trends and improve business strategies.

E-commerce platform and technology integration: Effective management of editorial and

shopping functions is essential for a seamless shopping experience.
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Market Analysis:
Industry Overview:

The market for handmade and eco-friendly products has expanded due to consumers' growing
awareness of sustainability. According to a report by Grand View Research, the size of the
global craft market was estimated at US$ 718.3 billion in 2020 and is expected to grow at a
compound annual growth rate (CAGR) of 10.9% between 2021 and 2028. This trend
highlights opportunities for Mitti Mahal to enter a growing market segment..

Target Audience:
Mitti Mahal's target audience includes:

Eco-conscious consumers: People who prefer sustainable and environmentally friendly

products.

Home decor enthusiasts: Consumers looking for unique and handmade products for home

decaor.
Health-conscious individuals: Customers who prefer clay pots for their health benefits..
Competitive Landscape:

The competitive environment includes other e-commerce platforms that sell handmade
products, such as Etsy and Amazon Handmade, as well as specialty stores focusing on eco-
friendly home goods. Mitti Mahal's Unique Selling Proposition (USP) is based on its

exclusive focus on earthenware, which ensures authenticity and quality.
Marketing Strategies:
Branding:

Building a strong brand identity is crucial for Mitti Mahal. The brand should emphasize the
following: Sustainability: Emphasizing the ecological friendliness of clay products. Quality
of craftsmanship: shows the craftsmanship of local craftsmen. Health Benefits: Promote the

health benefits of using clay pots.

Digital Marketing:
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Search Engine Optimization (SEO): Optimizing your website for relevant keywords to

improve your organic search ranking.

Social Media Marketing: Using platforms like Instagram, Facebook and Pinterest to

showcase products and engage with customers through visually appealing content.

Content Marketing: Create blog posts, videos and tutorials about the benefits of clay products

and generate ideas to increase website traffic.
Influencer Partnerships:

Working with influencers focused on sustainability, home design and healthy living can help
reach a wider audience. These influencers can create content about Mitti Mahal products,

which increases brand visibility and credibility.
Email Marketing:

Building a subscriber list and sending regular newsletters with product updates, promotions

and educational content can help retain customers and encourage repeat purchases.
Operational Strategies:

Supply Chain Management: Ensuring a reliable supply chain is critical.

Partner with trusted artisans: Establish long-term relationships with reliable suppliers.

Inventory Management: Implement effective inventory management systems to avoid

stockouts and overstock situations.

Logistics: Offering multiple shipping options, including expedited shipping, and providing
accurate delivery estimates increases customer satisfaction. In addition, Mitti Mahal should

explore sustainable packaging options to align with its brand values.
Financial Projections:

Revenue Streams:

Mitti Mahal's primary revenue streams include:

Direct Sales: Through the e-commerce platform sales can be boosted.
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Subscription Boxes: Monthly or quarterly subscription boxes featuring a curated selection of

products. It will create engagement with the existing customers.

Wholesale Partnerships: Collaborations with brick-and-mortar stores and other online

retailers.

Cost Structure:

Key costs include:

Product Sourcing: Fees for masters and material costs.

Website Maintenance: Hosting, development, and updates.
Marketing Expenses: Digital Marketing, Influencers and Advertising.
Logistics: Shipping and packaging costs.

Break-Even Analysis:

A break-even evaluation have to be performed to decide the income quantity had to cowl
constant and variable costs. This will assist in putting practical income objectives and pricing

strategies.
Conclusion:

Mitti Mahal has the potential to carve out a niche in the e-commerce market by offering
unique, sustainable and health conscious products. By using effective marketing strategies,
building strong partnerships and focusing on quality and customer satisfaction, Mitti Mahal

can achieve significant growth and become a leading brand in the clay market.
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